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SYSTEM OF AGENCY RANKING OF DELIVERY UNITS FOR F.Y. 2018 PBB

SYSTEM OF Ranking Delivery units is guided by AO 25 Memorandum Circular No. 2018-1 dated May 28, 2018 which provided that bureaus, offices or delivery units eligit
forced ranked according to the following:

Ranking Performance Category
Top 10% Best Bureau/Office/Delivery Unit
Next 25% Better Bureau/Office/Delivery Unit
Next 65% ) Good Bureau/Office/Delivery Unit

As provided in Item 3.4, agency has given authority to cluster the delivery units based on similarities of functions and responsibilities provided that the overal] rankin
Better delivery units shall not exceed 10% and 25%, respectively, of the total delivery units in the department/agency. For this reason-Five Delivery units, namely
Services, DU2-Research, DU3-Extension, DU4-Support to Operations and DU5-General Administration and Support Services have been identified to comprise
office/s under such cluster/s (Higher Education Services, Research, Extension, STO and GASS) tasked to deliver quality services concerning Major Final Outputs :
objective results, officials and employees that belong to each delivery unit shall be forced ranked accordingly with the following criteria and corresponding weighted
Rating for FY 2015-2016, weight-60%; Mean Performance Rating of the Delivery Unit he/she belongs based in PIs with concentration on the degree of contribution s
extended in the delivery of the actual PI accomplishment, weight-20%; and Plus Factors as rated by the immediate head as to quality/quantity/timeliness of service

Such criteria has a total of 100% which if breakdown would give the Total Weighted Points and the Final Ranking as desired.
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