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HISTORICAL BACKGROUND
Humble Beginnings

The Don Honorio Ventura Technological State University (DHVTSU) started when an Augustinian friar, Fr. Juan
P. Zita, dreamed of helping young lads of Bacolor. Aided by equally benevolent civic leader Don Felino Gil, the
school was officially founded on November 4, 1861 upon the approval of its statues by Govemnor-General Lemery
a5 “Escusia de Artes y Oficios de Bacolor' and built it on a lot donated by Suarez sisters of Bacolor.

From the date of its founding to the present, the school was burned five times. The first of unknown origin, was in
April, 1868 and it was recanstructed in 1892 but was bumed again for the second time in 1836 when the schoal
was used as quarters and barracks of the “Voluntarios Locales de Bacolor” (native soldiers under the Spanish
Army) who were the first to revolt against Spain, The third fire caused by the explosions of shells occurred in
1898. The school then was made as Maestranza (ordinance in the manufacture of bullets and cannon balls) by
the Amohilizadores (native soldiers of Spanish Government). The fourth fire occurred during Japansse
Occupation from 1941 to 1944 when the Japanese occupied the school and burned it in the coursa of their retreat
from the American Forces of Liberation in Decamber 1244 It was rebuilt again with the aid of the American
people under the Philippine Rehabilitation Act of 1846 only to be burned once more on July 7, 1958 when the
school was already serving as a regional school of arts and trades.

The school was made the seat of one of the conferences of the powerful Taft Commission, composed of
Govemnor-Gereral Howard Taft, DOr. Tnnidad Pardo H. de Tavera, Jose Luziaga, Benito Legarda and other
prominent Filipinos who proclaimed Ceterino Jovan a native son of Bacolor, as the first civil govermor af
Pampanga and of the Philippines on February 13, 1801. The school also served as the Provincial Capitol of the
Provincial Government of Pampanga from 1201 to 1503 Later on, it was converted into a municipal building of
Bacolor from 1903 to 1904, after the transfer of the Provincial Capitol of Pampanga from Bacolor to San
Farnando, Pampanga.

Subsequently. this school was converted into a crafisman school with related academic instruction in 1905 and
was named Bacolor Trade School, The subject offerings did niot deviate much from the former bul were upgraded
lo enrich its curriculum,

In anticipation of the conversion of thie schoal into a secondary trade school, it was renamed Pampanga Trade
Sehoal in 1809, True to the prediction of its administrator then, this school was autharized to offer a curriculum on
the secondary level in 1922, It had its first batch of graduates in 1926 From the roster of thess graduates could
be found those who have excelled in the fisld of vocational education. its cumicular offerings included courses in
Ironworking, Woodworking, and Building Construction for males and Domestic Science for females. |ts academic
curriculum included such subjects a8 English. History, Physics, and Mathematics.

By virtua of Republic Act 1388, the school was converted into a regional school of arts and trades and was
renamed Pampanga School of Arts and Trades. Technical Education courses were also offered on October,
1857.

In 1958 the Two-Year Technical Education curriculum was phased out and the Three Year Trade Technical
Education was offered instead.

in 1084 the school was renamed Dan Honorio Ventura Memorial School of Arts and Trades in honor of Don
Honorio Ventura, 2 prominent son of Bacolor who was a statesman and philanthropist. The renaming was signed
by then President Diosdado Macapagal, a protégé of Don Honorio who sent him to school and bBecame
inetrumental in the former's success, especially during his (Macapagal) struggling years.

The Teacher Education curriculum ieading to the degree of Bachelor of Science in Industrial Education IBSIE)
was offerad in July, 1966 with coricentration in Shopwork, Industrial Arts and Mathematics. The first batch of BSIE
gradustes were conferred their degrees in April, 1969.

Expanding lfs Horzons

Through the priceless assistance of former Solicitor-General, Pampanga Governor and Minister of Justics,
Estelito P. Mendoza, the school was converted into a State College on May 5, 1978 by virtue of Presidential
Decree No. 1373 and was renamed Don Henorio Ventura College of Arts and Trades (DHVCAT).

Officials envisioned DHVCAT as a center for learning in Central Luzon that will provide highly accessible
educational opporiunity to its clientele in order to produce continuously improving, betier-educated workforce,
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professionals and leaders and theraby contribute to the personal prosperity of the citizens and a strong socio-
economic development for the region.

DHVCAT is committed to provide access to higher vocational, professional and technelagical instruction and
training, undertake ressarch and extension services and provide advance studies and leadership in the fields of
trade, industrial and technological education to meet the demands of the ever-changing occupation patters in the
country.

In consonance with this new vision and mission, the cclisge broaden its curricular offerings. Among the new
degree programs offered from were BS Architecture, BS Civil Engineering, BS Mechanical Engineering, Bachelor
of Secondary Education and Two Year Trade Technical Education (Pure Vocational) with varied shop areas. Dus
to the needs of various schools for more Industrial Education Teachers, of which only DHVCAT is the sole
producer, the BS in Industrial Education and BS in Industrial Technology were re-offered.

In 1986, siate universities and colleges were exhorted to begin relying less on the government for financial
support but mere on their own capabiliies. DHVCAT gave emphasis on income generation by strangthening its
existing income generating projects and embarking on new projscis.

Weathenng Natura's Wrath

OHVCAT suffered a major setback when Mount Pinatubo srupted in 1991 and the second wave of trial befell an it
in 1985. Eruptions and lahar flows rendered Bacolor a ghost town. Amidst extreme grief and confusion aver the
loss of almast all physical facilities, heavy equipment. machines and other instructional materials of the college,
the officials did not losa sight of the mission they vowed to uphold and carry on.

While the main campus remained uninhabited from October 1995 to May 1996, classes suspended temporarily
ware relocated at Bulaon Resettlement Area. City of San Femando Pampanga. The non-teaching perzonnel held
office at the Plaza Garcia, Dolores City of San Fernando Pampanga. Amidst the grim forecast of the Philippines
Volcanolegist and Seismologist that the municipality of Bacolor shall be totally obliterated from the map of
Pampanga, College officials led by President Ernesto T, Nicdao decided to look for the long term solutions to the
problem by exploring possibilities to establish satellite campuses. Fortunately in 1996, the management was able
to purchase a 2.47 hectare lot al San Juan, Mexico, Pempanga where a number of buildings were erecled The
DHVICAT, Mexico campus opened its portals to students rasiding in the municipalities of Arayat, Magalang, Sta.
Ana, Candaba, San Luis and Mexico. Courses offered include the two-year bssic engineering and education
courses as well as tech-voc courses. Furthermore, through the nitiative of then incumbent Congresswoman of the
Second District of Pampanga, Atty. Zenaida Ducut a five-classroom building was constructed at San Rogue Day,
Luban, Pampanga where two year basic engineering courses were offered from 1997 to 2000. The flame to sarve
never stopped and the torch of education stayed as warm as ever.

in 1997 the Governing Board of DHVCAT became instrumental in charting new courses especially on efforts to
renabilitate the century-old college. However, the process of rebuilding the institution was greatly hampered by
the lack of finances, with the continuing decrease of government subsidy to state colleges and universities.
Nevertheless, the ardent optimism to bounce back to normal operations remained unfazed. The management
courageously initiated efforts in all phases: on infrastructure, curricular programs, faculty and staff davelopment,
ressarch and production. Additional academic programs offered include the Doctor of Education in consortium
with Bulacan State University, Master of Arts in Educational Management, Bachelor of Elementary Education.
Bachslor of Science in Elecirical Engineering and Bachelor of Science in Information Technology. In an effort to
strengthen its numerous educational, research and extension programs, the instifltion established partnerships
with various local and forsign schools and agsneies,

Moving to Greater Heights

DHVCAT gradually advanced to greater heights from 2006 onwards. More buildings were constructad through the
kind assistance of local officials and political leaders. Furthermore, through the assiduous efforts of the academic
community led by the College Prasident Dr. Enrique G. Baking, DHVCAT was able to partake of g substantial
amount from the Bacolor Rehsbilitation Act for campus development. Under the rew faculty and staff
development program, instructors and nor-teaching staff were given financial support 1o pursue graduate
programs afong their respective areas of specialization,

To provide students with a broader and stronger general education that will lay the foundation for critical and
anaiytical thinking in all fields of specialization, the Institute of Are and Sciences was created. More
undergraduate and graduate programs were offered, namely. Bachelor of Science in Business Administration,
Bachelor of Science in Entrepreneurship, Bachelor of Science in Industrial Engineering, Bachelor of Science in
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Fine Arts and Master of Public Administration All these underlakings resulted to a steady increased student
pPopulation,

Because of the collaborative efforis of dedicated officials, faculty members, staff and friends of DHVCAT, many
lives continued to be transfarmed through academic excellencs, innovation, research and development gnd
leadership. Former Congressman Aurelio D. Gonzales, Jr. of the Third District of Pampanga as well as municipal
and provincial leaders extended full support in the pursuit of the conversion of the College into a state university
after two similar attempts feilsd in the past. A thorough evaluation of the eollege’s performance over the years
was conducted by the technical working groups of the Commission on Higher Education, the Senate Commission
on Education, Culture and Arts and the House Commission on Higher Technical Education. Finally, DHVCAT was
found ready to be bestowed a university status,

On December 9, 2009 at the University Gymnasium, Former President Gloria Macapagai-Arroyo signed Republic
Act 9832 an Act converting DHVCAT in Don Honario Ventura Technological State University (DHVTSU), The
change from college to university will enable the institution to live more fully its visian.

1.0 PURPOSE

11 This describes the overview of the IS0 =001:2015 Quelity Managemeant System (QMS) of the
Don Honorio Ventura Technological State University (DHVTSU) and demonstrates how the
University shall comply with the standard i is devaloped to communicate the QMS policies and
objectives of the University to clisnts, personnel, and other stakeholders.

2.0 SCOPE

2.1 This covers the development and implementation of an effective QMS for the University Strategic
Decision. This slso determines the external and internal issues significant to the purpose
intended to achieve results through SWOT analysis regularly menitored and reviewed by
Management.

3.0 ASSOCIATED DOCUMENTS
31 Administrative Manual
iz Civil Service Commission Implementing Rules and Regulations
33 DHVTSU Code
3.4 Faculty Manual
a8 IS0 9001:2015 QMS Standard
3B Republic Act 8832
4.0 DEFINITION OF TERMS

4.1 Audit is the independent, systematic, and documented process of abtaining evidence and
objective evaluation to determine the extent ta which the criteria are met,

4.2 Competence is the ability to apply knowledge and skills to achieve desired results, It is measured
by performance; effectiveness, and afficiency of the delivery of service.

4.3 Compliance Obligation is a legal responsibility that the University has to abide by to mest the
QMS standards.

4.4 Conformity is the act of adhering to the mandates of QMS standards.
45 Continuous Improvement is the progressive enhancement of mandated activities relative to amMs.

46 Corrective Action is & measure to eliminate the causa of nmmMaﬁity to QMS standards in
order to prevent its recumence.

4.7 Documanted Information is a compilation of printed and digital records to be controlled and
maintained by the Document Control Genter of the University.

48 Effectivensss is the extsnt to which plarined activities are realized and planned results are
achieved.

This gocurnent is & progeny of the DON HONORID VENTURA TECHNOLOGICAL STATE UMIVERSITY (DHVTSL) and the rontents zre
Ireated in shhict confidentislity, Therafors, unauthanzed OO A M Sl e R e bl e il o e b S ERE AR S A TR

e B R R BT | 1 e S

| HELGUIHERTNG. | URVI SU-OSP-ADMINSO-001
R | CONTEXT OF THE ORGANIZATION Lﬂevisiﬁn No. 00 Page 3 of 10 4‘
‘ | Effective Date OBOAMT |



oAt R | AN O O =R NS LU0 |
CONTEXT OF THE ORGANIZATION T Revision No. | 00 | Page 4 of 10 4‘
| Effective Date | 08/01/17 |

49

410

4.1

412

413

4,14
415
416
417
418

418

4.20

421
422

4.23

4,24

4.25

428

427

Efficiency is the accomplishment of targeted tasks in the shortest possible time.

Failure Mode Effects Analysis (FMEA) is a specific risk treatment method which ranks risks by
probability and conseguencs.

Indicator is the measurable representation of the conditions, status of operations, ar the antire
operational process.

Interested Party is any person or group that can affect. be affected by, or perceived to be affecled
by a decision or an activity.

Management System is the set of interrslated or interacting processes within the University as
bases for crafting policies, objectives, and procedures 1o achigve OMS standards.

Measurement is assessing and evaluating the indicators based on QMS standards.
Monitaring is determining the status of 5 system, a process, or an activity.
Non-conformity is the nor-cempliance to a OMS standard,

Objective is the result to be achieved.

Opportunity is a potential bensficial effect

Organization is a group of interested partias with specific functions, responsibilities, authorities,
and relationships to achieve its chjectives.

Cutsource is the process af making an arrangement where an external organization performs part
of the University's functions.

Performance is g measurable result
Process is a set of interrelated or interacting activities transforming inputs into outplits,

Quality Policy is the intention and diraction of the University relevant to QMS standards as
fermally implemented by its Top Managemsnt.

Reguirerment is any nacessary document, form, palicy, procedure, human or material resource
clearly stated and abligated ta comply with QMS standards.

Risk is a threatening effect of uncertainty.

Top Management is composed of the President and Vice Presidenis who administer, enforce,
and control the policies and processes for the University as approved by the Board of Regents,

Uncertainty is a deficiency of information related to understanding or knowledge of an avent, its
consequence, or likelinood (not to be confused with measurement uncertainty).

In addition to the aforementioned terms, the Internal and External Contexis of the organization are also
hereby definad:

Internal Context

The Internal Context is the environment within the University which endeavars to achieve its
strategic and quality objectives, and manages intemal risks and opportunities. It is divided into:;

* organizational structurs, roles, and respofsibifities:
* capabiities in terms of resources (e.g. capital, equipment, time, people, processes,
systems, and technologies):

baapncument & & property of the DON HONORIO VENTURA TECHNOLOGICAL STATE UNIVERSITY (DHVTSUY) and the canients are
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* capabilittes in terms of knowledge of the updated standards, guidelines, practices, and
models;

* |sadership and loyalty in all lavels:

* organizational culture in terms of human rights, ethics, and non-discrimination on gender,
religious, or racist bases

* cooperation (harmony) betwaen all departments: _

* information system, information flow process (vertical and herizontal), and decision-

making processes (both formal and infarmal};

performance evaluation and review systemn:

risk assessment thinking method;

certifications obtained: and

form and extent of the University's contractual and general relationships.

Note: The University President shall be responsibla in identifying and considering intermal issues
of the University that can affect its ability to achieve the intended OMS standard,

Extarmal Context

The External Cortext is the environment outside the University which influences the achisvemeant
of strategic and guality obiectives. It includes external institutions that affect the OMS of the
University and its ability to achieve the intended transactions and quality abjectives.

The External Contest is divided into-

* spacific environment which has a direct influence on decisions and activities of the
University; and

* feneral environment which includss economic, political, legal. sodial ard global
conditions that can influence the Uriversity

5.0 REEPONSIBILITIES
B4 The Director of Research and Development Services Office (RDSC)

511  supervisés and evaluates those incharge of research and development in the fields of
metals and enginesring, snergy and transportation, environmental management and
protection, business and industries, health and health-related dizciplines, food technology
and security, information a&nd communications technology, social and behavioral
sciences;

512 prepares the annual and lang-term plans of the RDSG:

5.1.3  readjusts and resets annual and long-term plans, if and when conditions warrant s0;

514 defines the duties and responsibilities of the RDSO pearson nel:

515 develops policies and procedures to facilitate the functions of the Regaarch Council,
subiect to the approval of the Office of the University Presidant;

516 exercises disciplinary powers over officars and employess under the RDSO;

517 programs and implements varicus stages of all research projects:

S.1.8 preparss periodically updated indices of available information stored at the Research

Council;

519 receives and reviews research project proposals submitted by the various colleges prior
to referral to the Office of the Vice-President for Academic Affairs;

2110 prepares and submits 1o the Office of the Vica-President for Academic Affairs dictionary
reports pertinent to the findings of any given research project:

3.1.11 conducts consultation session with offices and colleges seeking assistance in research
projects;

5.1.12 establishes contacts and negotiates for possible project funding;

5.1.13 coordinates the publication and dissemination of research materials through teaching
materials, textbock and research forum:

5.1,14 prepares the budget for the oparation of the Office and suggest other plans and activities
related to existing programs; and

5.1.15 performs other tasks as may be assigned by the University President.

This document is & property of e DON HONDRIO VENTLRA TECHNOLOGICAL STATE UNIVERSITY (DHVYTSL} and e confents sre
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=.2.1

522

523

524

528

The Quality Management Representative (QMR) is @ member of tha Administrative
Council designated by the University President to ansure that processes needed for the
QMS are established, promoted, implemented, and maintained. He/She submits to the
Top Management the performance report and any improvement nesded for the QmMs.

The Quality Management Team (QMT) serves as the techrical working group
responsible for the improvement of processes and services of the University. It is
composed of Internal Quality Audit Team, Document Control Officers, and Process
Cwmers. The Team assists the QMR in the implsmentation of the QMS.

The Internal Quality Audit Team {IQAT) is composed of rapresentatives from the Process
Owners. The IQAT adds value to and Improves the QMS. It determines whether the
University QMS conforms to the planned arrangements, reauirements of irternational
standards, and OMS requirements,

The Document Contrel Officer (DCO) is the overall in-charge of all the required
documents in the implementation of the University OMS to ensure integrity and
adherence to specific rules for use and storage.

The Document Contrel Coordinator (DCCoor) is in-chargs of all the required documents
within his/her respective collega/campusisecondary schoolloffice in the implementation of
the University QMS fo ensure integrity and adherence o specific rules for use and
slorage,

2.3 The University Prasident

5341

53.2
533

53.4

535
336

337
538

3.3:9
5310

carries out the general policies laid down by the Board of Regents and shall have the
power to act within the lines of the ssid general principles;

directs or assign the detaits of his/her exscutive actions:

has the authority and responsibility of maintaining academic standards, professional
competence of the facuity, and student discipline;

initiates the necessary disciplinary action against any erring personnel based on the
findings and recommendations of the Grisvance Committee of the University,

prepares an annual budget of the University for presentation to the Board:

entars, signs, and executes confracts deeds, and other legal instruments, after due
consultation with the concemed offices and the Office of Legal Affairs;

modifies or disapproves any action or resolution of any college or school, faculty or
administrative body, if the targer interests of the University will be prejudiced:

invites, from time to time, scholars of eminence and other prominent persons whoe have
achieved distinction in some learnad professions or career, lo deliver a lecture or g series
thereof,

designates any University Official as officer-in-charge during hisfher absence; and
exgrcises such other powers deemed necessary for the conduct of business of the
University.

54 The Vice-President far Research, Extension and Training Services

5.4.1

542

supports and encourages the Directors of Research and Extension Services in the

achievement of their duties by:

5.4.1.1 maintaining continuous communication with the Directors of Research and
Extension:

5.4.1.2 monitoring all reports and working with the Directors on all problams identified in
the raports; '

2.4.1.3 communicating directly with the other organizations and offices when necessary;
and

5.4.1.4 functioning as additional resource to projects pertaining to research, extension
and training;

acts as Chairperson of the Research Couneil and Community Extension Council:
establishes campus-based and community-based extension programs, as well as sirong
linkages with the alumni;

serves as member ex-officio of all extension units and sub-committees:
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545 works in coordination with the other Vice Presidents in carrying out the plans and
programs for extension, ressarch and training;

548 coordinates, promotes, and mairtains relationships with community, linkages and other
stakeholders to strengthen institutional coilaborations: ang

547 recommends for dpproval ta the Offics of the University President policies and axtension
programs and services as proposed by the Research and Extension Directors.

6.0 PROCEDURES
6.1 ldentification of Interesied Partias
6.1.1  The University President shall
6.1.1.1 identify and designate the concerned Vice-President who can affect or can be
affectad by University transactions regarding the quality of service, as well as the
needs and expectations of interestad parties,

6.1.1.2 approve finally the recommended person/s responsible for compliances whers
interested parties are 1o be notified should changes ocour,

812 The Executive Vice Fresident (EVP) shall

E6.1.21 review all requirements, interaested parties, contractus obligations, and other
responsible persons fo satisty QMS standards;

6.1.2.2 spearhead the periodic conduct of a QMS conformity:
6.1.2.3 recommend finally for the approval of all QMS transactions: and

6.1.2.4 make further decisions premised on legal requirements which DHVTSU has not
cormpiied with.

6.1.3  The Vice-President for Academic Affairs (VPAA) shall

6.1.3.1 review all requirements, interasted parties, contractual obligations, and other
responsible persons lo satisfy QMS standards an academic transactions:

6.1.3.2 spearhead the periodic conduct of 8 QMS conformity;

6133 recommsand initially for the approval of &l OMS academic/academic-related
transactions; and

§.1.3.4 make further decisions premised on legal requirements which DHVTSU has not
complied with.

6.1.4 The Vice-Presidant for Administration, Finance and Auxiliary Services ( YPAFAS) shall

5.1.4.1 review all requirements, interested parties, contraciual pbligations, and other
responsible persons to satisfy QMS standards relative to administrative, finance,
and auxiliary transactions:

8.1.4.2 spearhsad the periodic conduct of & QMS confarmity;

6.1.4.3 recommend initially for the approval of all OMS administrative, finance, and
auxiliary transactions; and

6.1.4.4 make further decisions premised on legal requirements which DHYTSU has nat
complied with,
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8.1.5 The Vice-President far Research, Extension and Training (VPRET) shall

B.1.5.1 review al requirements, interested parties, contractus| obligations, and other
responsible persons to satisfy QMS standards relative to research, extension and
training transactions;

6.1.5.2 spearhead the periodic conduct of a OMS conformity;

6.1.5.3 recommend initially for the approval of all QMS research, extension and training
transactions: and

6.1.5.4 make further decisions premised on legal requirements which DHVTSU has not
complied with,

616 For determining current and future opportunities and risks emerging from the university's
context, the President or histher duly-designated representative can use SWOT analysis.

617 The Context of the University shall be taken into account during the definition of the
scope of the QMS and the standards set

62 Risks and Opportunities
€21 The Top Managemert shall

6.2.1.1.1 identify risks and opporturities relevart to the issues of concern within
the COTO Log;

6.2.1.1.2 nole each risk and opportunity along with the primary process invalved,
priority, and bias. A “bias’ is sither a risk, an opportunity, ar blending of
the twa,

8.21.1.3 determine the traatment via the Failure Mode Effects Analysis (FMEA}
siyle, that needs to be subjected to the Risk Register Tag within tha
COTO Log.

6.2.1.1.4 manage the opportunities vig the Opportunity Register Tab within the
COTO Log.

E3 Issues of Concern
631 The Top Management shall

8.3.1.1 determine the related issuss of direct {quality of products or services) and
indirect concems {those that may cause impact on the interested party andior the
University) to be reflected in the COTO Log:
Note: Issuss may be either internal or external, depending on whather the
interested party is internal or external In addition, & certain type of party may
have bath internal and external concemns,

6.3.1.2 identify internal concems which may be useful for technological and personnel
CONCerns; and

6.3.1.3 list down external concems which may be useful fo address concerns as an
outcome of competition, society and culture, |abor relations, statutory and
regulatory issues, supply chain, and economic issues,
6.4 Strategic Direction

€4.1 The Top Management shall devise g “strategic direction”.
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6.5 List of Interested Parties for the RDSO
Internal Stakeholders i .
NEEDS EXPECTATIONS
gt T T VR services/requirements) | (implied requirements) | PEPENDENCIES
Top Management —  Parform the mandale of —  Actively seek ~ Change in
the unit opportunities whera leadership/
- Publish researches based uriversity management
on the planned output researchies) may
be published.
- Produce
technologies that
may be axtended
- : or commercialized.
URDC/ Academic Unit | — Fropose policies that will Ensure the integrity | - Change in
Heads forward the needs of oi the unit in ' leadership/
Research and compliance with management
Development the policies and
Impiement policies and procedures i
procedures as spproved | established by the |
; by the coundi! council !
Coordinators - Research Capability — Excellent service Incompetence |
Building through Training, Maximization of the Integrity of
Seminars, eic. potentialis of researches in
- Facilitate the approval of research output casas of
research and funding {presentation in plagiarism
— Bcheduls of In-houss external fora andfor | - Re-
Reviews publication designation
Employees —  Timely distribution of - Excellent service — Breach of
Incentives - Maximization of the | Cantract
= Availability of Consultants potentialls of - Integrity of
{Experts) research output resgarches in
— Research Capatility {presentation in cases of
Building through Training, external fora andfor plagiarism
Seminars, etc, publication)
—  Training/Seminars - Good research
— Facilitate the approval of environment and
research and funding toals
Schedule of In-house
_ Revigws Sl
| Student workers (OJT | -  Good and safe working - Transfer of Breach of
| or SPES) environment required knowledge Contract -
' and skills in
preparation for a
{ real world work
External Stakeholders !
NEEDS EXPECTATIONS
STAKEHOLDER (stated services/requirements) | (implisd requirements| DEPENDENG[ES_
Government Research/Project - Complete Breach of
Organizations Proposals researchiproject . Contract
- Qutput/Deliverablas based within the specified | — Change of
on the approved proposals parameters and Management/
time frame policies
Participation in
capability building
i P | i projects -
MNon- Government Research/Project - Complete ~ Breach of
| Organizations Proposals research/project Contract
—  Qutpui/Deliverables based within the specified | -  Change of
on the approved proposals parameters and Managemeant/ |
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time frama | policies |
Industry | = Research/Project | = Complete | ~  Breach of [
Proposals researchiproject | Contract
- Output/Deliverables basad within the specified | - Change of |
an the approved proposals parameters and { Management/ .
= & =, time frame "~ policies
Consultants - Competitive incentive - Development of Breach of
packages long-term mutual Contract
beneficial services
I ] = relaticnship o o =L L)
Technical Experts - Competitive incentive - Development of | = Cengruence
packages long-term mutual of research
beneficial services pricrity
| | relationship _agenda
. SWOT Analysis Fy
| STRENGTH ' WEAKNESSES
— There is a strong Top Level Management — There is a possibility of designation or ra-
Support, designalion of the slaff to other departments.
Thers is an increase in the number of - There is a need for subscription to international
researches in the past three ¥Bars, Joumalsiresearch databases
— There is an increase of Faculty invalved in — Thera is a need for access to rasearch tools
Ressarch in the past three years. such as computer dedicsted for faculty
There is an evident improvement in tha ressarch,
research process based on the needs of the — There is a need to have more outputs be
cliants, secured by IP, copyright
- Thereis sufficient budget to support the — Thereis a need for organic employees
RDSO Operations.
- Thereis an improvement in the Organizational
| Structure of the RDSO.
e OPPORTUNITIES THREATS
Engage in collaborative research with other — Other universites engagesd in research
ecademic institutions, industry and ~  Risk of predatory research organizations
Governmant and non-government institutions. | =  There is a risk of net being able to publish
|~ Develop National and International Linkages research output within the acadsmic year ]

7.0 RECORDS

iR List of Interested Parties (DHVTSU-QSP-ADMINSO-001-F0001 -ROT}
7.2 SWOT Analysis Form {DHVTSU-QSP-ADMINSO-001 F0002-R00)
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